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Succeed as a project manager, even if you've never run a project before! This
book is the fastest way to master every project management task, from upfront
budgeting and scheduling through execution, managing teams through closing
projects, and learning from experience. Updated for the latest web-based project
management tools and the newest version of PMP certification, this book will
show you exactly how to get the job done, oneincredibly clear and easy step at a
time. Project management has never, ever been this simple!

Who knew how simple Project Management could be?

Thisistoday’s best beginner’s guide to modern project management... simple,
practical instructions for succeeding with every task you'll need to perform!
Here's asmall sample of what you'll learn:

» Master the key skills and qualities every project manager needs

* Lead projects, don’t just “manage”’ them

* Avoid 15 most common mistakes new project managers make

« Learn from troubled, successful, and “recovered” projects

* Set the stage for success by effectively defining your project

* Build a usable project plan and an accurate work breakdown structure (WBS)
» Create budgets and schedules that help you manage risk

 Use powerful control and reporting techniques, including earned value
management

» Smoothly manage project changes, issues, risks, deliverables, and quality
» Manage project communications and stakeholder expectations

* Organize and lead high-performance project teams

» Manage cross-functional, cross-cultural, and virtual projects

» Work successfully with vendors and Project Management Offices

» Make the most of Microsoft Project and new web-based alternatives

* Get started with agile and “critical chain” project management
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Succeed as a project manager, even if you’ve never run a project before! Thisbook is the fastest way to
master every project management task, from upfront budgeting and scheduling through execution, managing
teams through closing projects, and learning from experience. Updated for the latest web-based project
management tools and the newest version of PMP certification, this book will show you exactly how to get
the job done, one incredibly clear and easy step at atime. Project management has never, ever been this
simplel

Who knew how simple Project Management could be?

Thisistoday’ s best beginner’s guide to modern project management... simple, practical instructions for
succeeding with every task you'll need to perform! Here's a small sample of what you' Il learn:;

» Master the key skills and qualities every project manager needs

» Lead projects, don’t just “manage’ them

« Avoid 15 most common mistakes new project managers make

« Learn from troubled, successful, and “recovered” projects

* Set the stage for success by effectively defining your project

* Build ausable project plan and an accurate work breakdown structure (WBS)
» Create budgets and schedules that help you manage risk

* Use powerful control and reporting techniques, including earned val ue management
» Smoothly manage project changes, issues, risks, deliverables, and quality

» Manage project communications and stakeholder expectations

* Organize and lead high-performance project teams

» Manage cross-functional, cross-cultural, and virtual projects

» Work successfully with vendors and Project Management Offices

» Make the most of Microsoft Project and new web-based aternatives

* Get started with agile and “critical chain” project management
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Editorial Review
About the Author

Gregory M. Horineisacertified (PMP, CCP) business technology and I T project management professional
with more than 23 years of successful results across multiple industries using servant leadership principles.
Primary areas of expertise and strength include the following:

* Project management and leadership

» Complete project lifecycle experience

* Regulatory and process compliance

* Package implementation and integration

* Quality and risk management

« Enterprise solution development
Effective use of project management tools
 Microsoft Project

* Project and portfolio management tools

» Complex application development

« Data analysis and transformation

* Business process analysis and improvement
« Vendor and procurement management

* Mind mapping tools

In addition, Mr. Horine holds a master’ s degree in computer science from Ball State University and a
bachelor’ s degree in both marketing and computer science from Anderson College (Anderson, Indiana).
Through his “servant leadership” approach, Mr. Horine has established a track record of empowering his
teammates, improving project communications, overcoming technical and political obstacles, and
successfully completing projects that meet the targeted objectives.

Mr. Horineis grateful for the guidance and the opportunities that he has received from many mentors
throughout his career. Their patience and influence has helped form arewarding career marked by
continuous learning and improvement.

When not engaged in professional endeavors, Mr. Horine hones his project management skills at home with
his lovely wife, Mayme, and his five incredible children: Michael, Victoria, Alex, Luke, and Elayna.

Users Review
From reader reviews:
Richard Williams:

The book Project Management Absolute Beginner's Guide (3rd Edition) gives you the sense of being enjoy
for your sparetime. Y ou need to use to make your capable more increase. Book can being your best friend
when you getting stress or having big problem with the subject. If you can make studying a book Project
Management Absolute Beginner's Guide (3rd Edition) for being your habit, you can get more advantages,
like add your personal capable, increase your knowledge about several or all subjects. It is possible to know
everything if you like start and read a reserve Project Management Absolute Beginner's Guide (3rd Edition).



Kinds of book are alot of. It means that, science guide or encyclopedia or other individuals. So , how do you
think about this e-book?

Arthur Poulsen:

In thistime globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The fithess of the world makes the information better to
share. You can find alot of references to get information example: internet, newspapers, book, and soon.

Y ou will see that now, alot of publisher which print many kinds of book. The particular book that
recommended for your requirementsis Project Management Absolute Beginner's Guide (3rd Edition) this
book consist alot of the information of the condition of thisworld now. That book was represented so why is
the world has grown up. The language styles that writer require to explain it is easy to understand. Often the
writer made some exploration when he makes this book. That's why this book suited all of you.

Elsie Wallace:

This Project Management Absolute Beginner's Guide (3rd Edition) is completely new way for you who has
interest to look for some information mainly because it relief your hunger info. Getting deeper you onto it
getting knowledge more you know or else you who still having bit of digest in reading this Project
Management Absolute Beginner's Guide (3rd Edition) can be the light food to suit your needs because the
information inside this specific book is easy to get by anyone. These books develop itself in the form that is
certainly reachable by anyone, sure | mean in the e-book web form. People who think that in guide form
make them feel tired even dizzy this reserve is the answer. So there is absolutely no in reading a book
especialy this one. You can find what you are looking for. It should be here for aperson. So , don't miss the
item! Just read this e-book type for your better life in addition to knowledge.

Donald Vermillion:

Guide is one of source of understanding. We can add our understanding from it. Not only for students but
additionally native or citizen want book to know the update information of year for you to year. As we know
those guides have many advantages. Beside most of us add our knowledge, can a so bring us to around the
world. With the book Project Management Absolute Beginner's Guide (3rd Edition) we can consider more
advantage. Don't that you be creative people? To get creative person must choose to read a book. Just choose
the best book that acceptable with your aim. Don't be doubt to change your life by this book Project
Management Absolute Beginner's Guide (3rd Edition). Y ou can more desirable than now.
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