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There's an elephant in the room that everyone knows about but no oneis
acknowledging. The elephant isimplicit and undiscussable and lurksin every
organization. Everyone talks around the elephant and thinks that everyone else
knows about the elephant. But, until the elephant's presence is made explicit, the
level of dialogue and therefore the quality of decision-making is limited. Sound
familiar?

Using NASA's tragic accidents and Enron's bankruptcy as examples of the price
of not having open, constructive dialogue, the book shows how great companies
create an environment that encourages and listens to input from all levels of the
organization.

After reading this book, you'll understand: The role of assumptions and multiple
realities; why surfacing assumptions is so important; how to have constructive
dialogue; why arrogance, hubris and smart talk gets in the way of constructive
dialogue; and what strategies you can use to name the elephants in your
organization.
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There's an elephant in the room that everyone knows about but no one is acknowledging. The elephant is
implicit and undiscussable and lurksin every organization. Everyone talks around the elephant and thinks
that everyone else knows about the elephant. But, until the elephant's presence is made explicit, the level of
dialogue and therefore the quality of decision-making is limited. Sound familiar?

Using NASA's tragic accidents and Enron's bankruptcy as examples of the price of not having open,
constructive dialogue, the book shows how great companies create an environment that encourages and
listens to input from all levels of the organization.

After reading this book, you'll understand: The role of assumptions and multiple realities; why surfacing
assumptions is so important; how to have constructive dialogue; why arrogance, hubris and smart talk getsin
the way of constructive dialogue; and what strategies you can use to name the elephants in your organization.
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Editorial Review
Users Review
From reader reviews:
Michael Burnette:

Here thing why that The Thin Book of Naming Elephants. How to Surface Undiscussables for Greater
Organizational Success are different and trustworthy to be yours. First of all studying abook is good but it
really depends in the content of it which isthe content is as scrumptious as food or not. The Thin Book of
Naming Elephants. How to Surface Undiscussables for Greater Organizational Success giving you
information deeper since different ways, you can find any e-book out there but there is no reserve that similar
with The Thin Book of Naming Elephants: How to Surface Undiscussables for Greater Organizational
Success. It gives you thrill studying journey, its open up your own personal eyes about the thing that
happened in the world which is maybe can be happened around you. It is easy to bring everywhere likein
park, café, or even in your way home by train. If you are having difficultiesin bringing the paper book
maybe the form of The Thin Book of Naming Elephants: How to Surface Undiscussables for Greater
Organizational Successin e-book can be your alternate.

Chad Wright:

Hey guys, do you really wants to finds a new book to read? May be the book with the headline The Thin
Book of Naming Elephants. How to Surface Undiscussables for Greater Organizational Success suitable to
you? Typically the book was written by famous writer in this era. The particular book untitled The Thin
Book of Naming Elephants. How to Surface Undiscussables for Greater Organizational Successisthe main
one of several books which everyone read now. This particular book was inspired many men and women in
the world. When you read this e-book you will enter the new age that you ever know just before. The author
explained their thought in the simple way, thus all of people can easily to be aware of the core of this guide.
This book will give you alot of information about this world now. To help you to see the represented of the
world with this book.

Kimberly Spradlin:

Does one one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you just dont know the inside because don't ascertain book by its protect may
doesn't work at this point is difficult job because you are frightened that the inside maybe not as fantastic as
in the outside seem likes. Maybe you answer is usually The Thin Book of Naming Elephants: How to
Surface Undiscussables for Greater Organizational Success why because the amazing cover that make you
consider with regards to the content will not disappoint you. Theinside or content is usually fantastic asthe
outside or even cover. Y our reading 6th sense will directly direct you to pick up this book.



Al Fraire

Reading a e-book make you to get more knowledge from this. Y ou can take knowledge and information
coming from a book. Book is prepared or printed or descriptive from each source that will filled update of
news. With this modern eralike currently, many ways to get information are available for an individual.
From media social just like newspaper, magazines, science publication, encyclopedia, reference book, novel
and comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out
your book? Or just seeking the The Thin Book of Naming Elephants. How to Surface Undiscussables for
Greater Organizational Success when you required it?
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