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Mapping the Total Value Stream defines and elaborates on the concepts of
value stream mapping (VSM) for both production and transactional processes.
This book reshapes and extends the lessons originally put forward in a number of
pioneering works including the popular ;Value Sream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world
applications and complete examples of the val ue stream mapping technique. To
educate VSM mappers on the specific mechanics of the technique, the text
provides in-depth explanations for commonly encountered situations.

The authors also provide a more complete perspective on the concept of
availability. While they discuss availability of equipment in transactional
processes, they extend the concept by elaborating on availability asit appliesto
employees. The calculation of process lead time for work queues istaken to an
advanced level — not only isthe calculation of thislead time explained, but the
text also coversthe very real possibility of having more work in the queue than
available time.

While previous books have focused on only production process VSM or
transactional process VSM, this work meets the real needs of both manufacturers
and service sector organizations by dealing with both types. It goes beyond
explaining each scenario, to teach readers what techniques are commonly
applicable to both, and also explains areas of difference so that mappers will be
able to readily adapt to whatever unique situations present themselves.
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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in a number of pioneering works including the popular ;Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more compl ete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it applies to employees. The calculation of process lead time for work queuesis taken to an advanced level —
not only is the calculation of thislead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
situations present themselves.
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Editorial Review

Users Review

From reader reviews:
Joyce Morton:

Hey guys, do you really wants to finds a new book to see? May be the book with the headline Mapping the
Tota Vaue Stream: A Comprehensive Guide for Production and Transactional Processes suitable to you?
The particular book was written by popular writer in this era. Typically the book untitled Mapping the Total
Value Stream: A Comprehensive Guide for Production and Transactional Processesis asingle of several
books that everyone read now. That book was inspired many peoplein the world. When you read this
publication you will enter the new dimension that you ever know ahead of. The author explained their
concept in the simple way, thus all of people can easily to be aware of the core of this publication. This book
will giveyou alot of information about this world now. To help you see the represented of the world within
this book.

Hazel Reinoso:

A lot of people always spent their very own free time to vacation or go to the outside with them family
members or their friend. Did you know? Many alot of people spent they will free time just watching TV, or
playing video games all day long. If you wish to try to find a new activity thisislook different you can read
some sort of book. It isreally funin your case. If you enjoy the book that you simply read you can spent all
day long to reading a guide. The book Mapping the Total Value Stream: A Comprehensive Guide for
Production and Transactional Processesit israther good to read. There are alot of people that recommended
this book. These were enjoying reading this book. Should you did not have enough space to bring this book
you can buy often the e-book. Y ou can mOore simply to read this book out of your smart phone. The priceis
not too costly but this book features high quality.

Daniel Carter:

Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes can
be one of your starter books that are good idea. Many of us recommend that straight away because this
reserve has good vocabulary that may increase your knowledge in language, easy to understand, bit
entertaining but delivering the information. The copy writer giving his’her effort to get every word into
delight arrangement in writing Mapping the Total Value Stream: A Comprehensive Guide for Production
and Transactional Processes but doesn't forget the main position, giving the reader the hottest and based
confirm resource info that maybe you can be one of it. This great information could drawn you into brand-
new stage of crucial contemplating.



Nancy Gump:

What is your hobby? Have you heard that will question when you got scholars? We believe that that problem
was given by teacher for their students. Many kinds of hobby, Everybody has different hobby. So you know
that little person similar to reading or as reading become their hobby. Y ou have to know that reading is very
important and book as to be the issue. Book isimportant thing to include you knowledge, except your
teacher or lecturer. You find good news or update with regards to something by book. Numerous books that
can you decideto try be your object. One of them is actually Mapping the Total Value Stream: A
Comprehensive Guide for Production and Transactional Processes.
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