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Based on practical applications of Program Management in different countries, as
well as the leading standards, this book reflects the most recent developments in
the area. It offers an understanding of program management's connection to
business strategy and value realisation, beyond multiple-project management.
Additionally it emphasizes the need for program specific processes, based on an
iterative life cycle and the management of multiple stakeholders and their
expected benefits.

The book is grounded in a robust theoretical framework, complemented by a
number of case studies.
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Editorial Review

Review
'I would recommend that program managers who want a simple and useful guide to get hold of a copy of the
book and keep it handy. Organizations should place a copy of the book in their library along with books on
strategy and strategy implementation. For academics teaching a course in program management it would be a
good as a textbook or as a reference book from which relevant readings can be suggested to students.' --
Associate Professor Shankar Sankaran University of Technology, Sydney for PPPM eJournal

About the Author
Michel Thiry is founder and managing partner of Valense Ltd, an international consultancy and Education
Network and PMI Global Registered Education Provider (REP). He has over 35 years worldwide
professional experience, has worked in many cultural environments, and is recognized as a worldwide
authority in strategic applications of project, program and value. For the last 15 years, Michel has provided
his expertise to major organizations, in various fields, including construction, financial, pharmaceutical, IT
and IS, telecom, water treatment, transportation (air and rail), local government and others. He is a regular
Keynote Speaker for major International events and has written and lectured widely in International forums,
both at the Academic and Practice levels. In addition to his book "Value Management Practice", published
by the PMI, he has written a number of chapters in prominent PM books like the Gower "Handbook of
project management" and the "Wiley Guide to Managing Projects". Michel has an MSc in Organizational
Behaviour with the School of Management and Organizational Behaviour at the University of London and is
currently pursuing a PhD at Middlesex University. In 2006 he was elected PMI Fellow for his continued
contribution to project management and in 2007 he was nominated Fellow of the Association for Project
Management. In 2008, he was awarded a Life Achievement Award by the Canadian Society of Value
Analysis.

Users Review

From reader reviews:

Travis Freeman:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite guide and reading a reserve. Beside you can solve your trouble; you can add
your knowledge by the e-book entitled Program Management (Fundamentals of Project Management). Try to
face the book Program Management (Fundamentals of Project Management) as your close friend. It means
that it can being your friend when you really feel alone and beside those of course make you smarter than
before. Yeah, it is very fortuned in your case. The book makes you more confidence because you can know
everything by the book. So , we should make new experience along with knowledge with this book.

Brandon Jenkins:

Do you one of people who can't read satisfying if the sentence chained from the straightway, hold on guys
this aren't like that. This Program Management (Fundamentals of Project Management) book is readable by
simply you who hate those perfect word style. You will find the info here are arrange for enjoyable



examining experience without leaving also decrease the knowledge that want to give to you. The writer of
Program Management (Fundamentals of Project Management) content conveys the idea easily to understand
by a lot of people. The printed and e-book are not different in the information but it just different as it. So ,
do you continue to thinking Program Management (Fundamentals of Project Management) is not loveable to
be your top collection reading book?

Marlin Brogan:

The reason why? Because this Program Management (Fundamentals of Project Management) is an
unordinary book that the inside of the reserve waiting for you to snap the idea but latter it will zap you with
the secret the item inside. Reading this book adjacent to it was fantastic author who have write the book in
such wonderful way makes the content inside of easier to understand, entertaining means but still convey the
meaning totally. So , it is good for you for not hesitating having this ever again or you going to regret it. This
amazing book will give you a lot of benefits than the other book have such as help improving your skill and
your critical thinking way. So , still want to hold up having that book? If I have been you I will go to the
reserve store hurriedly.

Salvatore Anthony:

Beside that Program Management (Fundamentals of Project Management) in your phone, it may give you a
way to get nearer to the new knowledge or facts. The information and the knowledge you can got here is
fresh from oven so don't be worry if you feel like an old people live in narrow commune. It is good thing to
have Program Management (Fundamentals of Project Management) because this book offers for your
requirements readable information. Do you at times have book but you seldom get what it's all about. Oh
come on, that would not happen if you have this with your hand. The Enjoyable option here cannot be
questionable, similar to treasuring beautiful island. So do you still want to miss the idea? Find this book
along with read it from at this point!
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