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Going beyond the usual how-to guide, Lean Six Sigma Secrets for the CIO
supplies proven tips and valuable case studies that illustrate how to combine Six
Sigma’s rigorous quality principles with Lean methods for uncovering and
eliminating waste in IT processes. Using these methods, the text explains how to
take an approach that is all about improving IT performance, productivity, and
security?as much as it is about cutting costs. Savvy IT veterans describe how to
use Lean Six Sigma with IT governance frameworks such as COBIT and ITIL
and warn why these frameworks should be considered starting points rather than
destinations.

This complete resource for CIOs and IT managers provides effective strategies to
address the human element that is so fundamental to success and explains how to
maximize the voice of your customers while keeping in touch with the needs of
your staff. And perhaps most importantly?it provides the evidence needed to
build your case to upper management.

Supplying you with the tools to create methods that will bring out the best in
your employees; Lean Six Sigma Secrets for the CIO provides the
understanding required to manage your IT operations with unique effectiveness
and efficiency in service of the bottom line.
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Going beyond the usual how-to guide, Lean Six Sigma Secrets for the CIO supplies proven tips and
valuable case studies that illustrate how to combine Six Sigma’s rigorous quality principles with Lean
methods for uncovering and eliminating waste in IT processes. Using these methods, the text explains how to
take an approach that is all about improving IT performance, productivity, and security?as much as it is
about cutting costs. Savvy IT veterans describe how to use Lean Six Sigma with IT governance frameworks
such as COBIT and ITIL and warn why these frameworks should be considered starting points rather than
destinations.

This complete resource for CIOs and IT managers provides effective strategies to address the human element
that is so fundamental to success and explains how to maximize the voice of your customers while keeping
in touch with the needs of your staff. And perhaps most importantly?it provides the evidence needed to build
your case to upper management.

Supplying you with the tools to create methods that will bring out the best in your employees; Lean Six
Sigma Secrets for the CIO provides the understanding required to manage your IT operations with unique
effectiveness and efficiency in service of the bottom line.
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Editorial Review

Review

"This book provides an interesting path to guide the reader to discover the art of linking basic statistical
methodology with management tools. Many pieces of advice are given to the reader … . The authors succeed
in showing how collaboration between managers, statisticians, and computer scientists is needed to
investigate the main issues of interest, especially in the abundance of data generated nowadays in many
different fields."
?Fulvia Pennoni, Associate Professor of Statistics, Department of Statistics and Quantitative Methods,
University of Milano-Bicocca

"In a conversational, easy to digest manner, Bill and Peter deliver the tools you need to dig below the surface
and get to the root of efficiency matters so that your organization can both survive and thrive in the coming
years."
?Connie Siewert, Business Development Manager, IBM

"A thorough yet manageable treatise on virtually all the popular methods for improvement from the well
known to the obscure and brings each one back to a common point of comparison with LEAN and Six
Sigma. … Combines education on many aspects of the business improvement dilemma we all face with
practical suggestions for how to use powerful techniques to address the problem."
? Tom Guthrie, Former VP of IT Operations & Current VP of Enterprise Architecture, Cox Communications

About the Author
Peter Davis & Associates, GA, USA Peter Davis & Associates, Toronto, Ontario, Canada

Users Review

From reader reviews:

Sandra McLean:

The book Lean Six Sigma Secrets for the CIO can give more knowledge and also the precise product
information about everything you want. Why must we leave a very important thing like a book Lean Six
Sigma Secrets for the CIO? A number of you have a different opinion about publication. But one aim which
book can give many data for us. It is absolutely appropriate. Right now, try to closer with your book.
Knowledge or details that you take for that, you can give for each other; you are able to share all of these.
Book Lean Six Sigma Secrets for the CIO has simple shape nevertheless, you know: it has great and massive
function for you. You can appear the enormous world by open and read a guide. So it is very wonderful.

Breanne Gardner:

As people who live in typically the modest era should be upgrade about what going on or information even



knowledge to make them keep up with the era which can be always change and move forward. Some of you
maybe may update themselves by studying books. It is a good choice for you personally but the problems
coming to anyone is you don't know what kind you should start with. This Lean Six Sigma Secrets for the
CIO is our recommendation to help you keep up with the world. Why, because book serves what you want
and need in this era.

Richard Dean:

Information is provisions for folks to get better life, information today can get by anyone on everywhere. The
information can be a expertise or any news even a concern. What people must be consider if those
information which is within the former life are challenging to be find than now is taking seriously which one
is suitable to believe or which one the actual resource are convinced. If you obtain the unstable resource then
you obtain it as your main information you will see huge disadvantage for you. All those possibilities will
not happen within you if you take Lean Six Sigma Secrets for the CIO as your daily resource information.

Anthony Lainez:

A lot of publication has printed but it is different. You can get it by internet on social media. You can choose
the top book for you, science, comedian, novel, or whatever simply by searching from it. It is identified as of
book Lean Six Sigma Secrets for the CIO. You'll be able to your knowledge by it. Without leaving behind
the printed book, it can add your knowledge and make an individual happier to read. It is most crucial that,
you must aware about guide. It can bring you from one location to other place.
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