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A bestseller for amost three decades, Toyota Production System: An Integrated
Approach to Just-In-Time supplies in-depth coverage of Toyota's production
practices, including theoretical underpinnings and methods for implementation.
Exploring the latest developments in the Toyota Production System (TPS)
framework at Toyota, this new edition updates the classic with new material on
e-kanban, mini-profit centers, computer-based information systems, and
innovative solutions to common obstacles in TPS implementation.

Y asuhiro Monden, instrumental in introducing the JIT production system to the
United States, explains the logic and methodologies of the TPS. Extending the
humanized aspect of production introduced in the third edition, Toyota
Production System: An Integrated Approach to Just-In-Time, Fourth
Edition explains how to cultivate the culture and way of thinking needed to
establish the TPS holistically across your organization. Exploring the link
between kaizen methods and cal culation methods in TPS, this edition includes
new chapters on:

- Thegoal of TPS

- One-piece production in practice

- Kaizen costing

- Material handling in an assembly plant

- Smoothing kanban collection

- Determination of the number of kanban
- New developmentsin e-kanban

- Cultivating the spontaneous kaizen mind

Following in the footsteps of its bestselling predecessors, the fourth edition
provides easy-to-follow guidance for implementing the TPS in your organization.
It explains how Toyota has adapted and reacted to recent fluctuations in demand,
guality problems, and recalls. It also includes an appendix that considers the
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recent tsunami in Japan and investigates how to reinforcethe JIT system to
ensure supply chain flow during sudden stoppages at individual locations within
the chain.
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A bestseller for aimost three decades, Toyota Production System: An Integrated Approach to Just-In-Time
supplies in-depth coverage of Toyota's production practices, including theoretical underpinnings and
methods for implementation. Exploring the latest developments in the Toyota Production System (TPS)
framework at Toyota, this new edition updates the classic with new material on e-kanban, mini-profit
centers, computer-based information systems, and innovative solutions to common obstaclesin TPS
implementation.

Y asuhiro Monden, instrumental in introducing the JIT production system to the United States, explains the
logic and methodologies of the TPS. Extending the humanized aspect of production introduced in the third
edition, Toyota Production System: An Integrated Approach to Just-In-Time, Fourth Edition explains
how to cultivate the culture and way of thinking needed to establish the TPS holistically across your
organization. Exploring the link between kaizen methods and calculation methodsin TPS, this edition
includes new chapters on:

- Thegoa of TPS

- One-piece production in practice

- Kaizen costing

- Materia handling in an assembly plant

- Smoothing kanban collection

- Determination of the number of kanban
- New developmentsin e-kanban

- Cultivating the spontaneous kaizen mind

Following in the footsteps of its bestselling predecessors, the fourth edition provides easy-to-follow guidance
for implementing the TPS in your organization. It explains how Toyota has adapted and reacted to recent
fluctuations in demand, quality problems, and recalls. It also includes an appendix that considers the recent
tsunami in Japan and investigates how to reinforce the J T system to ensure supply chain flow during sudden
stoppages at individual locations within the chain.
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Editorial Review

Language Notes
Text: English (trandation)
Original Language: Japanese

About the Author

Y asuhiro Monden is professor emeritus at the University of Tsukuba, Japan. He also currently serves as
visiting professor in the graduate program of the Nagoya University of Commerce and Business. Monden
held the position of professor at Tsukuba University from 1983 to 2004. Before coming to Tsukuba, he was
an associate professor in the School of Economics at Osaka Prefecture University (1971-83) and aresearch
associate and assistant professor in the School of Law and Economics at Aichi University (1966—71).

He received his Ph.D. in Management Science and Engineering from the University of Tsukuba, where he
also served as dean of the Graduate Program of Management Sciences and Public Policy Studies and as
chairperson of the Institute of Policy and Planning Sciences. He received his MBA from Kobe University,
Japan, and his Bachelor of Economics from Kwansei Gakuin University, Japan. Dr. Monden has gained
valuable practical knowledge and experience from his research and related activities in the Japanese
automobile industry.

He was instrumental in introducing the J T production system to the United States. Toyota Production
Systemisrecognized asa JIT classic and was awarded the 1984 Nikkei Prize by the Nikkei Economic
Journal. However, his research fields are wide, covering not only production and operations management but
also manageria and financial accounting, corporate finance, and business economics. His dissertation title
was "Basic Research on Transfer Pricing and Profit Allocation in Decentralized Organizations,” and his
recent research includes Management of Inter-Firm Networks Based on Incentive Prices.”

Dr. Monden’ sinternational activities have included visiting professorships at the State University of New
York at Buffalo (1980-81), California State University in Los Angeles (1991-92), and Stockholm School of
Economics in Sweden (1996). He was also regional director of the Production and Operations Management
Society (POMS), and has acted as international director of the Management Accounting Section of the
American Accounting Association (AAA). In the business world he served as a JICA (Japan International
Cooperation Agency) expert in Singapore for guiding TPS in 1987. Also he acted asa JICA expertin
Thailand for guiding Strategic Cost Management, in 1998. Dr. Monden also served as Second Examination
Committee Member of the Japan Certified Public Accountant (2000-2003).

He founded the Japan Society of Organization and Accounting and currently serves asits editor in chief for
the English-language book series entitled Japanese Management and International Studies, published by
World Scientific Publishing Company in Singapore.



Users Review
From reader reviews:
Frances Small:

Nowadays reading books be alittle more than want or need but also turn into alife style. This reading habit
giveyou lot of advantages. The huge benefits you got of course the knowledge your information inside the
book that will improve your knowledge and information. The information you get based on what kind of
reserve you read, if you want get more knowledge just go with education books but if you want truly feel
happy read one along with theme for entertaining including comic or novel. The particular Toyota
Production System: An Integrated Approach to Just-In-Time, 4th Edition is kind of reserve which is giving
the reader erratic experience.

Rhonda Munoz;

People live in this new day time of lifestyle always attempt to and must have the extratime or they will get
wide range of stress from both day to day life and work. So , when we ask do people have free time, we will
say absolutely without a doubt. People is human not really a huge robot. Then we inquire again, what kind of
activity are you experiencing when the spare time coming to you of course your answer may unlimited right.
Then do you ever try this one, reading publications. It can be your aternative with spending your spare time,
the actual book you have read will be Toyota Production System: An Integrated Approach to Just-In-Time,
4th Edition.

Ned Aguayo:

Y ou can obtain this Toyota Production System: An Integrated Approach to Just-In-Time, 4th Edition by
browse the bookstore or Mall. Simply viewing or reviewing it might to be your solve difficulty if you get
difficulties for ones knowledge. Kinds of this book are various. Not only through written or printed and also
can you enjoy this book by simply e-book. In the modern erajust like now, you just looking by your mobile
phone and searching what your problem. Right now, choose your personal ways to get more information
about your guide. It is most important to arrange you to ultimately make your knowledge are still revise.
Let'stry to choose proper ways for you.

Andrew Howe;

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information from
the book. Book is created or printed or outlined from each source that will filled update of news. In this
modern eralike right now, many waysto get information are available for a person. From media social just
like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. Y ou can add
your understanding by that book. Are you hip to spend your spare time to spread out your book? Or just
seeking the Toyota Production System: An Integrated Approach to Just-In-Time, 4th Edition when you
necessary it?
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