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A major rewrite of Dettmer's classic Goldratt's Theory of Constraints, this new
edition presents a whole new approach to building and applying logic trees. The
logical thinking process referred to in the title is nothing less than a broadly
applicable, systems-level approach to policy analysis. Dettmer has streamlined
the process of constructing the logic trees while simultaneously ensuring that the
results are more logically sound and closer representations of reality than ever
before. He explains an easier, more logically sound way to integrate Current
Reality Trees with Evaporating Clouds. His new version of the thinking process
"retires" the Transition Tree in favor of the marriage of a more detailed
Prerequisite Tree and critical chain project management. This book contains new
examples of logic trees from a variety of real-world applications. Most of the
diagrams and illustrations are new and improved. Explanations and procedures
for constructing the logic trees are considerably simplified. Completely new to
this edition is a unique graphical software application - Transformation Logic
Trees, designed primarily to create thinking process logic trees and only
secondarily for other flowcharting uses. Provided on the accompanying CD-
ROM is a full-function, unrestricted copy of version 1.0 for new and experienced
users of the thinking process alike to use in building their logic trees. Appendix J
in the book provides more information on how to install and use the software.
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Editorial Review

About the Author
H. William "Bill" Dettmer is Senior Partner at Goal Systems International, a consortium of management
professionals with more than 120 years of combined experience. He has twenty-three years' experience in
military operations, logistics, strategic planning, operational planning, training, large-scale systems
deployment, project management, and contracting. Since 1996, Dettmer has applied the thinking process in
commercial companies, government agencies, and not-for-profit organizations throughout the U.S., South
America, Europe, Japan, Korea, and Australia. He is author of Goldratt's Theory of Constraints (ASQ
Quality Press, 1997), Breaking the Constraints to World-Class Performance (ASQ Quality Press, 1998),
Strategic Navigation (ASQ Quality Press, 2003), and Brainpower Networking Using the Crawford Slip
Method (Trafford Publishing, 2003), as well as co-author (with Eli Schragenheim) of Manufacturing at Warp
Speed (CRC St. Lucie Press, 2000).

Users Review

From reader reviews:

Derek Morton:

Book is written, printed, or illustrated for everything. You can realize everything you want by a e-book.
Book has a different type. As we know that book is important thing to bring us around the world. Adjacent to
that you can your reading expertise was fluently. A guide The Logical Thinking Process: A Systems
Approach to Complex Problem Solving will make you to be smarter. You can feel much more confidence if
you can know about every thing. But some of you think that will open or reading the book make you bored.
It isn't make you fun. Why they might be thought like that? Have you in search of best book or acceptable
book with you?

Nancy Rush:

Information is provisions for people to get better life, information presently can get by anyone at
everywhere. The information can be a information or any news even a huge concern. What people must be
consider while those information which is inside the former life are challenging to be find than now's taking
seriously which one is acceptable to believe or which one the resource are convinced. If you receive the
unstable resource then you understand it as your main information you will see huge disadvantage for you.
All those possibilities will not happen throughout you if you take The Logical Thinking Process: A Systems
Approach to Complex Problem Solving as your daily resource information.

Patrick Myers:

Many people spending their period by playing outside using friends, fun activity along with family or just
watching TV all day long. You can have new activity to invest your whole day by looking at a book. Ugh, ya
think reading a book will surely hard because you have to take the book everywhere? It okay you can have



the e-book, delivering everywhere you want in your Smart phone. Like The Logical Thinking Process: A
Systems Approach to Complex Problem Solving which is getting the e-book version. So , why not try out
this book? Let's notice.

Jay Klein:

That reserve can make you to feel relax. That book The Logical Thinking Process: A Systems Approach to
Complex Problem Solving was colourful and of course has pictures around. As we know that book The
Logical Thinking Process: A Systems Approach to Complex Problem Solving has many kinds or variety.
Start from kids until teens. For example Naruto or Private eye Conan you can read and believe you are the
character on there. Therefore not at all of book are generally make you bored, any it can make you feel
happy, fun and unwind. Try to choose the best book to suit your needs and try to like reading which.
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