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When work began on the first volume ofthis text in 1992, the science of dis
tribution management was still very much a backwater of general manage ment
and academic thought. While most of the body of knowledge associated with
calculating EOQEs, fair-shares inventory deployment, productivity curves, and
other operations management techniques had long been solidly established, new
thinking about distribution management had taken a definite back-seat to the then
dominant interest in Lean thinking, quality management, and business process
reengineering and their impact on manufacturing and service organizations. For
the most part, discussion relating to the distri bution function centered on afairly
recent concept called Logistics Manage ment. But, despite talk of how logistics
could be used to integrate internal and external business functions and even be
considered a source of com petitive advantage on its own, most of the focus
remained on how companies could utilize operations management techniquesto
optimize the traditional day-to-day shipping and receiving functionsin order to
achieve cost contain ment and customer fulfillment objectives. In the end,
distribution manage ment was, for the most part, till considered a dreary science,
concerned with oftransportation rates and cost trade-offs. expediting and the
tedious calculus Today, the science of distribution has become perhaps one of the
most im portant and exciting disciplines in the management of business.
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When work began on the first volume ofthistext in 1992, the science of dis tribution management was still
very much a backwater of general manage ment and academic thought. While most of the body of
knowledge associated with calculating EOQs, fair-shares inventory deployment, productivity curves, and
other operations management techniques had long been solidly established, new thinking about distribution
management had taken a definite back-seat to the then dominant interest in Lean thinking, quality
management, and business process reengineering and their impact on manufacturing and service
organizations. For the most part, discussion relating to the distri bution function centered on afairly recent
concept called Logistics Manage ment. But, despite talk of how logistics could be used to integrate internal
and external business functions and even be considered a source of com petitive advantage on its own, most
of the focus remained on how companies could utilize operations management techniques to optimize the
traditional day-to-day shipping and receiving functionsin order to achieve cost contain ment and customer
fulfillment objectives. In the end, distribution manage ment was, for the most part, still considered a dreary
science, concerned with oftransportation rates and cost trade-offs. expediting and the tedious calculus Today,
the science of distribution has become perhaps one of the most im portant and exciting disciplinesin the
management of business.
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Editorial Review

Review

Compared with many traditional texts, this book follows a modern approach to the subject of
distribution...The author has examined the subject applying the concept of the distribution channel to the
entire company and wider marketplace. Thisis particularly relevant in today's rapidly changing business
environment...a clear, well-written text of interest particularly for those studying or working in this area. -
Manufacturing Engineer

...aclear, well written text of interest particularly for those studying or working in this area. It would also be
of benefit to any working engineer, since the subject of logistics applies throughout any organisation. -
Manufacturing Engineering

From the Back Cover

At the dawn of the twenty-first century it has become increasingly clear, that to remain competitive in today's
emerging global markets, companies can no longer depend on their own core strengths to drive marketplace
leadership, but must look to their supply chains for new avenues of cost reduction and innovation. Successin
managing these chains of channel trading partners requires a new view of distribution and logistics
management. The objective of Distribution: Planning and Control, Second Edition is not only to discover
the roots and detail the techniques of channel management, but also to explore the impact of the merger of
the concept of Supply Chain Management (SCM) and Internet technologies on all aspects of internal

business and supply channel management.

Following atraditional planning and control methodology, the text seeks to detail for the student of
distribution and logistics how SCM and twenty-first century technologies are applied to managing top
management strategic planning, operations planning, and operations execution. The book contains chapters
on business planning, forecasting, demand, operations and channel planning (DO& CP), inventory
management, statistical and Distribution Requirements Planning (DRP) inventory control, Customer
Relationship Management (CRM), Supplier Relationship Management (SRM), warehousing and
transportation. In addition full chapters are alocated to international distribution and today's information
technology concepts and application architectures.

Distribution: Planning and Control, Second Edition provides academic, practitioner, and consulting
audiences with a comprehensive text on the critical issues confronting logistics and SCM today. Containing
timely information and targeted examples of real-world business applications, Distribution illustrates how
manufacturers, wholesale, and retail distributors are leveraging SCM and I nternet technologies to attain new
unbeatable avenues of customer value through the creation of highly integrated, agile supply chain
partnerships.

Users Review

From reader reviews:



Luz Davis:

People livein this new moment of lifestyle always try to and must have the time or they will get lots of stress
from both day to day life and work. So, if we ask do people have spare time, we will say absolutely sure.
People is human not arobot. Then we request again, what kind of activity are there when the spare time
coming to anyone of course your answer can unlimited right. Then ever try this one, reading books. It can be
your alternative within spending your spare time, typically the book you have read will be Distribution
Planning and Control: Managing in the Era of Supply Chain Management (Chapman & Hall Materias
Management/L ogistics Series).

Tony Reed:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you may
have it in e-book way, more simple and reachable. This kind of Distribution Planning and Control: Managing
in the Era of Supply Chain Management (Chapman & Hall Materials Management/L ogistics Series) can give
you alot of pals because by you taking alook at this one book you have matter that they don't and make a
person more like an interesting person. This kind of book can be one of one step for you to get success. This
publication offer you information that might be your friend doesn't learn, by knowing more than various
other make you to be great individuals. So , why hesitate? L et us have Distribution Planning and Control:
Managing in the Era of Supply Chain Management (Chapman & Hall Materials Management/L ogistics
Series).

Rose Rafferty:

Y ou will get this Distribution Planning and Control: Managing in the Era of Supply Chain Management
(Chapman & Hall Materials Management/L ogistics Series) by browse the bookstore or Mall. Simply viewing
or reviewing it may to be your solve trouble if you get difficulties on your knowledge. Kinds of this
publication are various. Not only by means of written or printed but can you enjoy this book through e-book.
In the modern eralike now, you just looking by your local mobile phone and searching what their problem.
Right now, choose your personal ways to get more information about your book. It is most important to
arrange yourself to make your knowledge are still revise. Let's try to choose appropriate ways for you.

Wilma Hogan:

Some people said that they feel uninterested when they reading areserve. They are directly felt theitem
when they get a half regions of the book. Y ou can choose the particular book Distribution Planning and
Control: Managing in the Era of Supply Chain Management (Chapman & Hall Materials

Management/L ogistics Series) to make your own reading isinteresting. Y our skill of reading ability is
developing when you just like reading. Try to choose straightforward book to make you enjoy to study it and
mingle the feeling about book and reading especialy. It isto be initially opinion for you to like to open up a
book and examine it. Beside that the e-book Distribution Planning and Control: Managing in the Era of
Supply Chain Management (Chapman & Hall Materials Management/L ogistics Series) can to be your brand-
new friend when you're really feel alone and confuse using what must you're doing of the time.
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