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You have to talk with a colleague about a fraught situation, but you’re worried
that they’ll yell, or blame you, or shut down. You fear your emotions could block
you from a resolution. But you can communicate in a way that’s
constructive—not combative. Difficult Conversations walks you through:

• Uncovering the root cause of friction
• Maintaining a positive mind-set
• Untangling the problem together
• Agreeing on a way forward

Don't have much time? Get up to speed fast on the most essential business skills
with HBR's 20-Minute Manager series. Whether you need a crash course or a
brief refresher, each book in the series is a concise, practical primer that will help
you brush up on a key management topic. Advice you can quickly read and
apply, for ambitious professionals and aspiring executives—from the most
trusted source in business. Also available as an ebook.
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You have to talk with a colleague about a fraught situation, but you’re worried that they’ll yell, or blame
you, or shut down. You fear your emotions could block you from a resolution. But you can communicate in a
way that’s constructive—not combative. Difficult Conversations walks you through:

• Uncovering the root cause of friction
• Maintaining a positive mind-set
• Untangling the problem together
• Agreeing on a way forward

Don't have much time? Get up to speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher, each book in the series is a concise,
practical primer that will help you brush up on a key management topic. Advice you can quickly read and
apply, for ambitious professionals and aspiring executives—from the most trusted source in business. Also
available as an ebook.
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Editorial Review

About the Author

For over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital strategic and
organizational challenges, both as a consultant and a corporate executive. He is considered one of the world's
leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses. 

Bob is the author of four Harvard Business Review articles: Off-Sites That Work (June 2006, co-authored
with Logan Chandler), When Teams Can't Decide (November 2008), Who Really Makes The Big Decisions
in Your Company? (December 2011), and Leadership Summits That Work (March 2015, co-authored with
Cary Greene). HBR named When Teams Can't Decide one of ten 'must read' articles on teams

No Bio

Users Review

From reader reviews:

Noah Giles:

The book Difficult Conversations (HBR 20-Minute Manager Series) gives you the sense of being enjoy for
your spare time. You may use to make your capable far more increase. Book can to get your best friend
when you getting strain or having big problem together with your subject. If you can make reading through a
book Difficult Conversations (HBR 20-Minute Manager Series) being your habit, you can get considerably
more advantages, like add your own capable, increase your knowledge about a number of or all subjects.
You may know everything if you like open up and read a publication Difficult Conversations (HBR 20-
Minute Manager Series). Kinds of book are a lot of. It means that, science guide or encyclopedia or other
folks. So , how do you think about this guide?

Richard Byrnes:

The book Difficult Conversations (HBR 20-Minute Manager Series) can give more knowledge and also the
precise product information about everything you want. Why then must we leave a good thing like a book
Difficult Conversations (HBR 20-Minute Manager Series)? Several of you have a different opinion about
guide. But one aim that will book can give many data for us. It is absolutely appropriate. Right now, try to
closer with the book. Knowledge or info that you take for that, it is possible to give for each other; you are
able to share all of these. Book Difficult Conversations (HBR 20-Minute Manager Series) has simple shape
nevertheless, you know: it has great and massive function for you. You can appearance the enormous world
by open and read a e-book. So it is very wonderful.



Sallie Farris:

Typically the book Difficult Conversations (HBR 20-Minute Manager Series) has a lot of information on it.
So when you make sure to read this book you can get a lot of profit. The book was written by the very
famous author. This articles author makes some research before write this book. That book very easy to read
you can find the point easily after reading this article book.

Thomas Busch:

Reading a book being new life style in this 12 months; every people loves to learn a book. When you study a
book you can get a lots of benefit. When you read textbooks, you can improve your knowledge, mainly
because book has a lot of information on it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your review, you can read education books, but if you
want to entertain yourself look for a fiction books, such us novel, comics, as well as soon. The Difficult
Conversations (HBR 20-Minute Manager Series) offer you a new experience in studying a book.
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