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Municipal Shared Services and Consolidation provides a comprehensive and
clear review of the theories and practices of structuring and managing complex
local government services. Intended for both students and practitioners, this
volume in the Public Solutions Handbook Series addresses concepts and
processes of shaping collaborative arrangements in public service with goals of
effectiveness and efficiency in mind. The Handbook begins with a review of
theories of shared services and consolidation, highlighting conceptual
foundations, practical barriers, and cultural considerations related to these efforts.
Specific, practical advice follows, highlighting the processes of creating,
implementing, and managing shared services and consolidation agreements.
Municipal Shared Services and Consolidation is exceptionally well written and is
amplified by examples, cases, illustrations, and a comprehensive bibliography.
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Municipal Shared Services and Consolidation provides a comprehensive and clear review of the theories and
practices of structuring and managing complex local government services. Intended for both students and
practitioners, this volume in the Public Solutions Handbook Series addresses concepts and processes of
shaping collaborative arrangements in public service with goals of effectiveness and efficiency in mind. The
Handbook begins with a review of theories of shared services and consolidation, highlighting conceptual
foundations, practical barriers, and cultural considerations related to these efforts. Specific, practical advice
follows, highlighting the processes of creating, implementing, and managing shared services and
consolidation agreements. Municipal Shared Services and Consolidation is exceptionally well written and is
amplified by examples, cases, illustrations, and a comprehensive bibliography.
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Editorial Review

Review

"Municipal Shared Services and Consolidation accomplishes the important task of translating insights
from academic research into the realities of working government professionals. Municipal leaders of
all stripes will get valuable guidance about when to pursue collaborations among governments and
how to manage them." -- Matthew Potoski, University of California, Santa Barbara, USA

"This book provides an excellent review of the conceptual issues related to interlocal collaboration and
shared service management. It contains critical insights for students, scholars, and practitioners who
are interested in local service provision and governance." -- Alfred T. Ho, University of Kansas, USA

About the Author

Alexander C. Henderson is Assistant Professor in the Department of Health Care and Public
Administration at the C.W. Post Campus of Long Island University, USA. His current research examines
administrative discretion and influence among street-level bureaucrats in emergency medical services
organizations. Before beginning his doctoral studies, Alex served as a chief administrative officer,
operational officer, director, and volunteer with several emergency services organizations in suburban
Philadelphia.

Users Review

From reader reviews:

Marcus Leiva:

The book untitled Municipal Shared Services and Consolidation: A Public Solutions Handbook (The Public
Solutions Handbook Series) is the guide that recommended to you to learn. You can see the quality of the e-
book content that will be shown to a person. The language that author use to explained their way of doing
something is easily to understand. The author was did a lot of research when write the book, so the
information that they share for you is absolutely accurate. You also can get the e-book of Municipal Shared
Services and Consolidation: A Public Solutions Handbook (The Public Solutions Handbook Series) from the
publisher to make you considerably more enjoy free time.

Herbert Turley:

Playing with family in a very park, coming to see the water world or hanging out with close friends is thing
that usually you will have done when you have spare time, after that why you don't try factor that really
opposite from that. One activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love Municipal Shared Services and
Consolidation: A Public Solutions Handbook (The Public Solutions Handbook Series), you can enjoy both. It



is very good combination right, you still would like to miss it? What kind of hangout type is it? Oh can
happen its mind hangout guys. What? Still don't get it, oh come on its referred to as reading friends.

Jerry Smith:

A lot of book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the most beneficial book for you, science, witty, novel, or whatever simply by searching
from it. It is called of book Municipal Shared Services and Consolidation: A Public Solutions Handbook
(The Public Solutions Handbook Series). You'll be able to your knowledge by it. Without causing the printed
book, it could possibly add your knowledge and make you happier to read. It is most significant that, you
must aware about book. It can bring you from one spot to other place.

Weston Brock:

Publication is one of source of understanding. We can add our understanding from it. Not only for students
but in addition native or citizen want book to know the revise information of year to help year. As we know
those ebooks have many advantages. Beside we all add our knowledge, can bring us to around the world. By
book Municipal Shared Services and Consolidation: A Public Solutions Handbook (The Public Solutions
Handbook Series) we can acquire more advantage. Don't someone to be creative people? To become creative
person must want to read a book. Merely choose the best book that suitable with your aim. Don't possibly be
doubt to change your life with this book Municipal Shared Services and Consolidation: A Public Solutions
Handbook (The Public Solutions Handbook Series). You can more pleasing than now.
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